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VHA Pre-Construction Risk Assessment (PCRA)

o |f adjacent area is non-continuously occupied (e.g., areas where outpatient care is provided,
employee health, etc.):

o Develop a list of activities that will potentially impact or disrupt the operation of the area (e.g.,
work involving noise, vibration or exit obstruction) and meet with POC to coordinate execution of
work in a way that mitigates the impact (e.g., conduct work after hours).

e |[f adjacent area is occupied continuously (e.g., areas where inpatient care is provided, residential
areas such as Community Living Centers, etc.):

o Develop a list of activities that will potentially impact or disrupt the operation of the area (e.g.,
work involving noise, vibration or exit obstruction) and meet with POC to coordinate execution of
work in a way that mitigates the impact (e.g., move affected party temporarily).

Area Service(s)/Type(s) of | Point of Contact POC Contact Construction
Area(s) (POC) Information plan
(e.g., OR, Unit/Ward, communicated
Sterile Processing, to POC?

Administrative, etc)*

Activity Area™”

Area Above

Area Below

Adjacent Area 1

Adjacent Area 2

Adjacent Area 3

Adjacent Area 4

* There may be more than one Service/type of area for each row. List all. The information entered on this table must be
used in the ICRA if required.

** List the area(s) in which the construction/renovation/maintenance activity will occur.

Infection Control Risk Assessment (ICRA)

Consult with Infection Prevention and Control regarding the assessment of potential infection risks associated
with the activity and the need for control measures. See VHA Directive 7715 and the VHA ICRA Template for
more information.

Is an ICRA required for the Activity? Yes O No @

VHA-PCRA-2023-1.0 Page 4 of 5

@ SAMPLE PCRA FORM 4 OF 5
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ILSM EVALUATION
, o o ] ] If answer is “Yes”, see actions Training/Review
int Commission ILSM Administrative Actions .
_ i required to be taken Date
Safety Department will evaluate Date:
, . . , , If answer is “Yes”, see actions Training/Review inducting a minimum of two fire drills per shift per effects of work on life safety and
Evaluated Item YES NO Jgint Commission ILSM Administrative Actions required to be taken Date arter. determine if there is a need to
: . : Personnel in the building will - increase frequency of drills
Ensuring unobstructed exits. When alternative exits . I : HIeing Date: - 9 Y
. ) receive training on alternate . _ o Date:
have been designed, staff members in affected areas _ -reasing hazard surveillance of buildings, grounds, and
. . must receive additional training. Buildings or areas routes and exits uipment, with special attention to excavations, A Fire Watch will be implemented
Will any exit be obstructed? . o . . )
under construction must maintain escape routes for . i 5 nstruction areas, construction storage, and field as needed
construction workers at all times, and the means of Con_structlon dreas will have ate: fices.
. . . . designated and marked exits to be
exiting construction areas are inspected daily. . : - _ — _
clear at all times if necessary . : . Personnel in the building will Date:
. . . aining staff to compensate for impaired structural or . o .
Will any entrance be . The construction plans will be Date: L ) receive training in response for life
o Ensuring free and unobstructed access to emergency reviewed to ensure brobper access mpartmentalization features of fire safety. safetv deficiencies if necessar
obstructed to I|m|t.the access services and for fire, police, and other emergency forces. Prop - y : y
to emergency services? and will be maintained Staff will be made aware of Date:
. . : Ensuring that the fire detection and suppression systems ' ' - : . . : deficiencies, hazards, and interim
Will any fire detection or are in iod working order. A tem orarppbut e uiv:\lent Cohnt;aitor WI||<| e b!’lt?fe.d tO. bete nducting organization wide safety education measures during personal contact
suppression system be 5 5 . ' P . Y d ) schedule work to minimize time ograms to promote awareness of LSC building . g.p : ’
. : . system must be provided when any fire system is systems impaired and notify . . training, and/or information
impaired for >4 hoursin a 24 . . . . . . ficiencies, construction hazards, and ILSMs. .
hour beriod? impaired. Temporary systems must be inspected and appropriate offices prior to system channels. ILSM will be posted by
P ' tested monthly. being impaired i project site.
. : Ensuring that temporary construction partitions are . : Date: Date:
Will . . . . Contractor will be briefed at pre- - -
/Il construction be open to smoke tight and built of noncombustible of limited P If Ceiling Tiles are out for more Contractor will provide
other areas without any ) _ ) ) construction conference of _ ) watch during work hours
: , combustible materials that will not contribute to the : than 4 hours a fire watch will be (M-Th 0700-1700, Fri
smoke tight barriers? ) requirement _ o
development or spread of fire. implemented. 0700-1200) VA Police will
provide watch during all
Contractor will be briefed at the Date: i other times.
. " C pe e . . pre-construction conference for
Will fire hazard be Providing additional firefighting equipment and training :
<ubstantially hicher? o the need to provide adequate ILSM | Date: Evaluation determ; IL.SM ded
y higher: staff in its use. firefighting equipment and ssue Date: Evaluation determines no neede
training construction employees
Date:
Will smoking be permitted in Prohibiting smoking throughout the organization’s Refer to Fargo VA HCS X
construction areas? buildings and in and near construction areas. Smoking Policy _
Reviewed By
. . Developing and enforcing storage, housekeeping, and Date:
Will st h k , ) P . : :
e ora!ge, OUSE eeplr.1g debris removal practices that reduce the building’s Contractor W.'” be briefed at
and debris removal practices " o ; bustible fire load to the | . preconstruction conference of
mable and combustible fire load to the lowes :
increase the fire load? am Hot ! W requirement
feasible level.
June 2020 1 2
ILSM SAMPLE FORM 1 OF 2 9 ILSM SAMPLE FORM 2 OF 2
1 NTS NTS
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A THIS SHEET IS FOR PROGRAM PURPOSES ONLY. GC SHALL PREPARE AND SUBMIT TRAFFIC MANAGEMENT PHASING PLAN(S) FOR
VA/COR APPROVAL.
B.  FARGO VA HEALTH CARE SYSTEM ROADWAYS SHALL REMAIN OPEN FOR PUBLIC ACCESS FROM MONDAY 12:01 AM THROUGH FRIDAY
|_ 11559 PM.
57 =4 C. AT NO POINT SHALL THE EMERGENCY ENTRANCE BE OBSTRUCTED FOR PASSAGE.
LLI =
< < 54 12 = 13 S J\@ D.  WEEKEND WORK CONSTRUCTION FOR FARGO VA HEALTH CARE SYSTEM SHALL OCCUR ONLY FROM SATURDAY 6:00 AM THROUGH
LIJ 39 D LOADNG % |_| SUNDAY 11:59 PM.
m o 'L%%%M . - 50 E. CONTRACTOR SHALL PROVIDE WRITTEN NOTIFICATION TO THE VA FOR WEEKEND WORK TWO WEEKS PRIOR TO START DATE.
< RS F. CONTRACTOR SHALL CLEAN FARGO VA HEALTH CARE SYSTEM ROADWAYS OF ALL CONSTRUCTION DEBRIS AT COMPLETION OF EVERY
— (3) \@ \@ WORKDAY.
! (D == = G.  CONTRACTOR SHALL RECORD EXISTING PAVEMENT MARKINGS PRIOR TO COMMENCING TRENCHING. CONTRACTOR TO MATCH EXISTING
-« E== = PRIOR MARKINGS ON REPLACED PAVEMENT. CONTRACTOR TO RESTORE ANY DISTURBED PAVEMENT CUT TO EQUAL OR BETTER
2 d {8) CONDITION. REFER TO' CMVIL DRAWINGS FOR ADDITIONAL NOTES.
H.  CONTRACTOR SHALL PROVIDE ADEQUATE PROTECTION TO EXISTING SITE FEATURES AS TO NOT DAMAGE THEM DURING THE COURSE
| OF CONSTRUCTION,
| | | . CONTRACTOR SHALL REPAIR AND REPLACE IN KIND ANY ITEMS DAMAGED DURING CONSTRUCTION WORK TO LEAVE NO EVIDENCE OF
REPAIR /REPLACEMENT/PATCH WORK.
iy -« J. SITE FEATURES CALLED OUT ON KEY NOTES ARE NOT TO BE TAKEN AS AN ALL INCLUSIVE LIST OF ALL [TEMS TO BE PROTECTED.
E-—— 35
[ PLEASE REFER TO ALL CONTRACT DOCUMENTS FOR SITE FEATURES.
K. CONTRACTOR SHALL PROVIDE PROTECTION ON EXISTING LANDSCAPING AS TO NOT DAMAGE EXISTING LANDSCAPING WITH FOOT
52 30W 30E s TRAFFIC, DEBRIS, MACHINES AND/OR MATERIALS. ANY DAMAGED LANDSCAPING SHALL BE RESTORED TO PRE-CONSTRUCTION STATE.
AMBULANGE BAY L. CONTRACTOR SHALL COORDINATE ALL EXCAVATIONS WITH COR. PRIOR TO COMMENCING ANY EXCAVATIONS. CONTRACTOR SHALL
— — PROVIDE A 3 WEEK LOOK AHEAD SCHEDULE AT EACH WEEKLY PROGRESS MEETING.
memmm—— I M. SITE PLAN SHOWN FOR REFERENCE ONLY. CONTRACTOR TO REFER TO CMIL DRAWINGS FOR ALL CONDUIT/FIBER ROUTING
EMERGENCY .' - -1 | INFORMATION.
DEPARTMENT |"" MAIN HOSPITAL —
" 3 N.  CONTRACTOR SHALL BE RESPONSIBLE FOR PROVIDING THE SETUP, MAINTENANCE, AND MANPOWER NECESSARY TO IMPLEMENT
21ST STREET ENTRANCE | ENTRANCE LOCATION OF i \
S e O % i ; <8> TRAFFIC/PEDESTRIAN CONTROL THROUGHOUT THE LIFE OF THE CONSTRUCTION CONTRACT. DESIGN OF TRAFFIC/PEDESTRIAN
COMPUTER ROOM i i % WAYFINDING AND CONTROL SHALL UTILIZE THE LATEST MUNICIPAL UNIFORM TRAFFIC CONTROL DESIGN (MUTCD) AS GUIDANCE AND
(BASEMENT BELOW) : : (@ i LOCATION OF NEW DESIGN PARAMETERS.
! — i ?E&‘ERATOR FUEL 0. CONTRACTOR SHALL ENSURE EMERGENCY ACCESS WILL REMAIN AVAILABLE THROUGHOUT THE STATION FOR THE COURSE OF
—1 A Ve : : CONSTRUCTION. CONTRACTOR TO PROVIDE PROPOSED WORK SCHEDULE AND MOBILIZATION PLAN FOR VA REVIEW AND APPROVAL
BUS — ~- i LOCATION NEW PRIOR TO THE START OF CONSTRUCTION
STOP s : T GENERATOR, :
r [ SWITCHGEAR, AND UPS P.  NO AREA OF THE STATION OR BUILDINGS SHALL BE ISOLATED.
1-.9-46 | _ll LOADING \@ Q. CONTRACTOR SHALL SUBMIT PLANS FOR ALTERNATE ROUTES FOR ROADWAYS AND WALKWAYS AND ALTERNATE ACCESS TO BUILDINGS
I DOCK T = i AND FACILITIES FOR VA REVIEW AND APPROVAL PRIOR TO THE START OF CONSTRUCTION.
MAIN HOSPITAL BUILDING L_ L
] R. CONTRACTOR SHALL CHECK WITH VA ABOUT OTHER SIMULTANEOUS PROJECTS THAT MAY IMPACT SCHEDULING AND/OR SEQUENCE OF
L @/ (3X4) HORK.
B 3 = S, CONTRACTOR SHALL PROTECT SIGNAGE AND SHALL ASSUME CONCRETE FOUNDATION UNDER EACH SIGN THAT SHOULD BE PROTECTED
8
| = DURING CONSTRUCTION.
H | @W T, REFER TO THE SPECIFICATIONS FOR APPROVED CONSTRUCTION SITE SECURITY MEASURES. CONTRACTOR TO PROVIDE SCHEDULE
Ei?ﬁgg,ﬁ%’jﬁw PRIOR TO START OF CONSTRUCTION INDICATING HOW LONG STAGING AREA WILL BE IN USE. WHEN CONSTRUCTION IS COMPLETE,
- pr=q
L FOURTH FLOOR L ] A7 i CONTRACTOR TO REMOVE ALL CONSTRUCTION BARRIERS, MATERIAL AND DEBRIS.
ABOVE
I LOADING DOCK 1 i Q- &
|
- ' Q/
L ) 53 : LEGEND
m I I i o Q—\ —p TWO-WAY VEHICULAR ACCESS
1 | % SRR 4 TO BE MANTAINED.
|_ : : : WORK IN THIS AREA TO BE
L1 || PERFORMED ON WEEKENDS ONLY.
U) 40 r Q/ /Qz\ 1] — X — X ——  CONSTRUCTION FENCING
LL! IJ 42 : 1. CONSTRUCTION VEHICLE ENTRANCE.
l' BUILDING KEY 2. CONTRACTOR VEHICLE PARKING.
1 MEDICAL CENTER 3. LOCATION OF EXISTING FIBER OPTIC CABLE VAULT.
3 ADMINISTRATION OFFICE 4. PROVIDE METAL FENCE WITH POLYETHYLENE PRVACY SCREEN DURING CONSTRUCTION ACTIVITY. KEEP FENCING IN TIGHT PROXIMITY
8 FLAGPOLE TO CONSTRUCTION AREA.
9 MEDICAL CENTER 5. PROVIDE METAL FENCE WITH POLYETHYLENE PRNVACY SCREEN DURING CONSTRUCTION. DURING SEQUENCE OF WORK "G". KEEP
10 BOILER PLANT FENCING IN TIGHT PROXIMITY TO CONSTRUCTION AREA. AVOID SCATTERING SOIL OUTSIDE OF THE TEMPORARY FENCING BOUNDARY
11 MAINTENANCE GARAGE DURING UNDERGROUND WORK.
12 WAREHOUSE 6. CONTRACTOR SHALL PROTECT ALL LANDSCAPING (TYP. THROUGHOUT CAMPUS) AND SHALL RESTORE ANY DAMAGE TO ORIGINAL
13 LAUNDRY CONDITION.
20 GATE WELL 7. CONTRACTOR TO PROTECT TREE AND ITS ROOTS (TYP. THROUGHOUT CAMPUS),
30 ADMINISTRATION OFFICE 8. CONTRACTOR TO ENSURE TRAFFIC FLOW IN AT LEAST ONE DIRECTION DURING CONSTRUCTION. PROVIDE ALL REQUIRED SIGNAGE TO
39 OLD HIGH VOLTAGE SWITCHGEAR BLDG DIRECT TRAFFIC AND FLAGGERS AT ALL TIMES. REFER TO CMIL DRAWINGS FOR ADDITIONAL INFORMATION.
40 VBAREGIONAL OFFICE 0. ONE DELIVERY BAY SHALL REMAN OPEN AT ALL TIME. COORDINATE WITH VA/COR.
41 OXYGEN STORAGE TANK
1 9t h AV E N ®— 42 UND SCHOOL OF MEDICINE
. . 43 PICNIC SHELTER AND PATIO
44 XCEL ENERGY BLDG (NATURAL GAS
43
46 MEDICAL CENTER
50 COLD STORAGE BUILDING
51 HRMS
52 ADMINISTRATION OFFICE
53 HAZMAT STORAGE BUILDING
54 PANDEMIC FLU STORAGE BUILDING
56 CHILLER PLANT
57 NEW HIGH VOLTAGE SWITCHGEAR BLDG
NORTH
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SEQUENCE OF WORK NOTES

GENERAL SEQUENCE OF WORK NOTES

THE INTENT OF THIS SEQUENCE OF WORK DRAWING IS TO PROVIDE AN EFFECTIVE METHOD TO
MINIMIZE DISRUPTION TO EXISTING BASEMENT, FIRST FLOOR, SECOND AND THIRD FLOOR OPERATIONS
AROUND THE THE WORK AREA.

SUGGEST THAT PHASING BE SEQUENCED AS FOLLOWS:

A. FOLLOWING ACTIVITIES CAN BE PERFORMED IN PARALLEL:

A.A. ORDER ALL EQUIPMENT (INCLUDING TEMPORARY EMERGENCY GENERATOR)
A.B. BUILD OUT 4TH FLOOR DATA CENTER
A.B.A. DEMOLITION OF THE FOURTH FLOOR LIBRARY, INCLUDING ASSOCIATED CORRIDORS SERVING
THE LIBRARY. THE GENERAL CONTRACTOR SHALL GIVE SPECIAL CONSIDERATION TO THE
FOLLOWING:

AB.AA.  TEST FIRE ALARM SYSTEM. INSTALL BRIDGE CONNECTION TO KEEP PORTION OF FIRE
ALARM IN NON-PROJECT AREAS ACTIVE; DISCONNECT FIRE ALARM IN PROJECT AREA.

AB.AB. BAG—AND-TAG LIGHTING, PA COMPONENTS, FIRE ALARM, ETC AND REPLACE IN EXACT
LOCATIONS AFTER STRUCTURAL WORK.

AB.A.C. REMOVAL OF EXISTING AUTOMATIC SPRINKLER HEADS SHALL BE COORDINATED WITH
REMOVAL OF EXISTING ACOUSTICAL CEILING TILES. INSTALL TEMPORARY UPRIGHT
AUTOMATIC SPRINKLER HEADS AS REQUIRED.

A.B.A.D. MAINTAIN AHU OPERATION AND DUCTWORK FOR SYSTEMS THAT MUST REMAIN ONLINE.
SEVERAL ADJOINING SPACES, INCLUDING AT THE FLOOR BELOW, WILL BE IMPACTED BY
THIS WORK.

AB.A.E.  DISCONNECTION AND REMOVAL OF EXISTING SANITARY AND DOMESTIC WATER LINES
SERVING THE EXISTING FOURTH FLOOR TOILET ROOM AND MOP RECEPTOR.

AB.AF. REMOVAL OF EXISTING FIREPROOFING FROM EXISTING LIBRARY ROOF TRUSSES AND
FRAMING MEMBERS WITHIN THE AREA OF THE MCR.

AB.A.G. INSTALLATION OF FIRE-RATED COATING ON THESE SAME TRUSSES AND FRAMING
MEMBERS.

A.B.B. ROOF DRAIN DEMOLITION AND OTHER ROOF MODIFICATION (DEMOLITION AND NEW) WORK AT
THE ROOF ABOVE THE FOURTH FLOOR LIBARARY. THE GENERAL CONTRACTOR SHALL GIVE
SPECIAL CONSIDERATION TO THE FOLLOWING:

A.B.B.A.  ALL ROOF WORK AND INSTALLATION OF NEW DOWNSPOUTS TO BE COMPLETED PRIOR
TO COMMENCEMENT OF THE NEW WORK OF CONSTRUCTING THE DATA CENTER.
A.B.C. AT THIRD FLOOR ROOF ADJACENT TO FOURTH FLOOR LIBARARY:
A.B.C.A. PREP ROOF TO RECEIVE NEW ROOF STAIR AND CONDENSER UNITS.
A.B.C.B. INSTALLATION OF GUARD RAILS.
A.B.C.C. INSTALLATION OF NEW ROOF STAIR AND CONDENSER UNITS.

A.B.D. REMOVAL OF THIRD FLOOR CEILINGS BELOW THE FOURTH FLOOR LIBRARY IN PREPARATION
T10:

A.B.D.A. INSTALL NEW STRUCTURAL COMPONENTS.

A.B.D.B. INSTALL FIBER OPTIC CABLING (FOC) ‘A'AND ‘B'ROUTES TO SERVE THE FOURTH FLOOR
ABOVE.

A.B.E. CONSTRUCTION OF FOURTH FLOOR DATA CENTER, INCLUDING THE MAIN COMPUTER ROOM

AND NEW WORK TO OCCUR IN CORRIDORS SERVING THE LIBARARY.
A.C. BUILD OUT ROOMS 97 AND 98 AND OUTDOOR EQUIPMENT

A.C.A. INSTALL TEMPORARY EMERGENCY GENERATOR FOR BUILDING 1 AND TRANSFER BUILDING 1

EMERGENCY LOADS TO TEMPORARY GENERATOR.
A.CAA. BLDG 1 IS OPERATING ON TEMP GENERATOR.

A.C.B. DEMOLITION AND BUILD OUT ROOM E97 AND E98 AND OUTDOOR MECHANICAL AND
ELECTRICAL EQUIPMENT INSTALLATION.

A.C.C. AT FIRST FLOOR ROOF WEST OF GENERATOR ROOM BE-98:

A.C.C.AA.  PREP ROOF TO RECEIVE NEW CONDENSER UNITS.
A.C.C.B. INSTALLATION OF NEW CONDENSER UNITS.
A.C.C.C. COORDINATION OF WALL / ROOF PENETRATIONS AND CHASE FROM UPS ROOM UP TO
ROOF WILL BE REQUIRED FOR REFRIGERANT LINES.
A.C.C.D. INSTALL NEW DRY PIPE FIRE PROTECTION SYSTEM.
A.C.C.E. INSTALL NEW AUTOMATIC SPRINKLER HEADS IN DESIGNATED AREAS
A.C.D. AT ROOF ABOVE LOBBY AND WAITING 1C-36:
A.C.D.A. PREP ROOF TO RECEIVE NEW CONDENSER UNITS.
A.C.D.B. INSTALLATION OF NEW CONDENSER UNITS.
A.C.E. COORDINATE WALL/ROOF PENETRATIONS FOR REFRIGERANT PIPING AND ELECTRICAL CONDUIT.
A.D. BUILD OUT NEW EMERGENCY POWER DISTRIBUTION FOR TR'S TO BLDGS 1, 9, 40, 46 (DO NOT
TERMINATE)

A.D.A. BUILD OUT BUILDING 1 EMERGENCY POWER SYSTEM CONDUITS, PANELS AND WIRING TO
ULTIMATELY POWER TR'S IN BUILDINGS 1, 9, 40 AND 46 FROM THE NEW BUILDING 1
EMERGENCY GENERATOR.

A.D.B. INSTALLATION AT EXISTING TRS OF:

A.D.B.A.  INSTALL COMPONENTS AT BUILDING 40, TR 1021, TO PREPARE THE ROOM TO SERVE
AS ENTRANCE ROOM B (FOR A FUTURE SERVICE PROVIDER).
A.E. CIVIL WORK AT LOADING DOCK INCLUDES:

A.EA. TREE PROTECTION

A.E.B. EXISTING UTILITY VERIFICATION/POTHOLING/SD INVERT VERIFICATION/PROTECTION

A.E.C. DEMOLITION OF EXISTING SITE WORK

A.E.D. SIDEWALK/FLATWORK /PARKING/CURB

A.E.E. RETAINING WALL

NOTE: VERIFY BOTTOM OF FOOTINGS OF BUILDING FOUNDATION PRIOR TO REMOVAL OF RETAINING
WALL AND RETAINED MATERIAL AND REPORT TO THE VA AND A/E FOR RECORD.

NOTE: VERIFY DIMENSIONS AND DEPTH OF EXISTING UNDERGROUND VAULT

A.EAA. FUEL TANK REMOVAL AND POTENTIAL SOIL REMEDIATION
A.E.B.  SITE ROUGH GRADING
A.E.C.  RETAINING WALL INSTALLATION
A.E.D.  FOOTINGS AND STEM WALLS FOR ENCLOSURE AND STAIRS
A.E.E. UTILITY TRENCHING

A..F. SUBGRADE PREPARATION AND UTILITY INSTALLATION AND BACKFILLING
A.F.A. EXTERIOR STAIR CONSTRUCTION

A.F.B.  FOOTING/SLAB FOR GENERATOR EXHAUST SUPPORT FRAME
A.F.C.  SITE FLATWORK
A.F.D.  STRUCTURAL SLABS
A.G. CAN INSTALL EXTERIOR EQUIPMENT
B...A. CONSTRUCTION OF STEEL ENCLOSURE AND GENERATOR EXHAUST SUPPORT FRAMING

B. ENERGIZE NEW BLDG 1 EMERGENCY GENERATOR AND NEW UPS B (REMOVE TEMP GENERATOR)
C. POPULATE 4TH FLOOR DATA CENTER WITH NEW IT EQUIPMENT
C.A. DATA CENTER MUST BE CLEAN AND DUST FREE PRIOR TO INSTALLATION OF ANY ICT
COMPONENTS, INCLUDING:
C.A.A. SERVER CABINETS
C.A.B. OPTICAL FIBER PANELS
C.A.C. COPPER PATCH PANELS
C.A.D. OVERHEAD BUSSWAYS FOR UPS A AND UPS B
C.A.E. NEW ELECTRICAL PANELS IN ELECTRIC CLOSET
C.AF. NEW FIRE ALARM COMPONENTS
C.A.G. CONNECT FIRE ALARM SYSTEM TO INNERT GAS SYSTEM
C.B. SUPPORTS FOR NEW CRAC UNIT RETURN DUCTWORK MUST BE MADE TO THE EXISTING OR NEW
STRUCTURE AND COORDINATED WITH NEW FIREPROOFING SYSTEMS, AND POSSIBLY PRIOR TO
FIREPROOFING INSTALLATION, TO ENSURE CONTINUOUS RATING PROTECTION.

D. VA IT TO PERFORM CUT—OVER / MIGRATION TO NEW 4TH FLOOR DATA CENTER (POWER WILL BE

PROVIDED FROM NEW EM GEN AND NEW UPS B)

D.A. ENERGIZE NEW EMERGANCY GENERATOR AND TRANSFER ALL BUILDING ONE EMERGENCY LOADS
ONTO THE NEW EMERGENCY GENERATOR.

D.B. TRANSFER BUILDING 1, 9, 46 AND 40 TR LOADS FROM EXISTING EMERGENCY POWER TO
BUILDING 1 EMERGENCY POWER

D.C. ENERGIZE UPS B

D.D. ENERGIZE MCR FROM NEW EMERGENCY GENERATOR AND FROM UPS B.

D.E. VA IT TO ENERGIZE NEW MCR IT EQUIPMENT.

E. DECOMMISSION OLD DATA CENTER

E.A. NEW FORTH FLOOR DATA CENTER MUST BE COMPLETELY UP AND RUNNING BEFORE ANY
DECOMMISSIONING OR DEMOLITION WITHIN EXISTING COMPUTER ROOM MAY COMMENCE.

E.B. ALL BACKBONE CABLING FOR ROUTE ‘B'BUT BE CROSS—CONNECTED AND LIVE BEFORE ANY
DECOMMISSIONING OF EXISTING CONNECTIONS WITHIN EXISTING COMPUTER ROOM MAY COMMENCE.

E.B.A. NOTE: OLD DATA CENTER IN ROOMS BC-50 AND BC-60 CAN NOW BE DECOMMISSIONED
AND REMOVED.

E.C. AFTER NEW FORTH FLOOR DATA CENTER IS UP AND RUNNING AND ALL CABLING
CROSS—CONNECTS FOR ROUTE ‘B'HAVE BEEN CONFRIMED AS ACTIVE, ROUTE ‘A’OPTICAL FIBER TO
EXISTING COMPUTER ROOM BC-50 IS TO BE CUT AND SPLICED INTO NEW OPTICAL FIBER
CABLING TO MDA ‘A'IN FORTH FLOOR DATA CENTER.

E.D. DECOMMISSIONING AND DEMOLITION OF COMPUTER ROOM BC-50 AND UPS BC-350A.

E.E. EXISTING BC-50 DATA CENTER CONTINUOUS OPERATING FROM MONOLITHIC UPS A AND EXISTING
EMERGENCY POWER.

E.F. IT TO POPULATE EQUIPMENT IN NEW FOURTH FLOOR DATA CENTER.

E.G. WHILE NEW FOURTH FLOOR DATA CENTER IS BEING POWERED FROM NEW UPS B, TRANSFER
DATA CENTER BUSWAYS FROM EMERGENCY POWER TO MONOLITHIC UPS A.

E.H. WHEN NEW FOURTH FLOOR DATA CENTER IS FULLY POPULATED, SHUT DOWN MONOLITHIC UPS
A AND RELOCATE THE UPS TO NEW BLDG 1 LOCATION.

E.l.RELOCATE MONOLITHIC UPS A FROM BC-50 TO ROOM 97 AND ENERGIZE.

E.J.(4TH FLOOR DATA CENTER IS NOW ENERGIZED FROM MONOLITHIC UPS—A AND UPS-B)
CUT-OVER TR'S IN BLDGS 1, 9, 40 AND 46 TO NEW BLDG 1 EM GEN (ALL TR'S ARE NOW
ENERGIZED FROM MONOLITHIC UPS—A AND BLDG 1 EMERGENCY GENERATOR) WORK WITHIN
TELEPHONE EQUIPMENT ROOM BC-60, INCLUDING:

E.J.A. REMOVAL OF THE EXISTING LAY—IN CEILING SYSTEM.
E.J.B. REMOVAL OF EXISTING CRAC UNITS.
F.  CAMPUSWIDE CLEANUP AND MONITORING]
F.A. FINAL COMMISSIONING ACTIVITIES.
F..B. FINAL PROJECT WIDE PUNCHLIST.
F..C. FINAL PROJECT WIDE CLEAN UP.

1. THE INTENT OF THESE SEQUENCE OF WORK DRAWINGS ARE TO PROVE A METHOD TO MINIMIZE
DISRUPTION TO THE OPERATIONS OF THE MAIN HOSPITAL BUILDING (1-9-46), BUILDING 40, THE
VARIOUS BUILDINGS THAT ARE INCLUDED IN THE PROJECT SCOPE OF WORK, AND VEHICULAR
TRAFFIC AND PARKING AREAS THAT SERVE THESE BUILDINGS. THE GENERAL CONTRACTOR SHALL BE
RESPONSIBLE FOR COORDINATING WITH THE VA COR A FINAL CONSTRUCTION PHASING PROGRAM
THAT MEETS THE PERIOD OF PERFORMANCE SCHEDULE ESTABLISHED BY THE VA.

2. THE GENERAL CONTRACTOR SHALL PROVIDE FOR ALL SUB- PHASE ACTIVITIES AS REQUIRED FOR
WORK OCCURRING BETWEEN THE VARIOUS MAIN PHASES.

5. THE GENERAL CONTRACTOR SHALL ENSURE COMPLIANCE WITH ALL NOTES AND PROTOCOLS
IDENTIFIED ON DRAWINGS GI-011 THROUGH GI-013.

4. THE GENERAL CONTRACTOR SHALL ENSURE COMPLIANCE WITH INFECTION CONTROL REQUIREMENTS
AS IDENTIFIED ON DRAWINGS GI-101 THROUGH GI-109.

O. THE GENERAL CONTRACTOR SHALL ENSURE COMPLIANCE WITH ALL DIVISION 01 SPECIFICATIONS.

6. THE GENERAL CONTRACTOR SHALL REFER TO ALL DEMOLITION AND CONSTRUCITON DRAWINGS AND
ALL WRITTEN SPECIFICATIONS FOR A COMPLETE UNDERSTANDING OF THE SCOPE OF WORK.

7. THE GENERAL CONTRACTOR SHALL TAKE NOTE OF AND FULLY UNDERSTAND ALL EXISTING FIRE
PROTECTION, PLUMBING, MECHANICAL, ELECTRICAL AND [T SERVICES AND SYSTEMS THAT ARE
SCHEDULED TO REMAIN. ALL EXISTING SERVICES AND SYSTEMS TO REMAIN SHALL BE ENSURED BY
THE GENERAL CONTRACTOR TO BE FULLY OPERATIONAL AND FUNCTIONAL FOR THE COMPLETE
DURATION OF THE WORK.

8. THE GENERAL CONTRACTOR SHALL TAKE NOTE THAT ALL STATION BUILDINGS SHALL BE OCCUPIED
DURING THE COURSE OF THE WORK.

9. THE GENERAL CONTRACTOR SHALL MAINTAIN EXISTING BUILDING EGRESS PASSAGEWAYS AND EGRESS
/ EXIT DOORS THROUGHOUT THE DURATION OF THE WORK OR PROVIDE FOR CODE COMPLIANT,
ALTERNATE MEANS OF EGRESS THAT IS ACCEPTABLE TO THE VA.

10.NORMAL HOURS OF OPERATION ARE 8:00 AM. TO 4:30 P.M. ALL CONSTRUCTION ACTIVITIES THAT
ARE A CAUSE FOR NOISE OR VIBRATION SHALL OCCUR DURING OFF NORMAL HOURS, UNLESS
OTHERWISE APPROVED IN ADVANCE IN WRITING FROM THE COR.

11.SERVICE INTERRUPTION REQUIREMENTS SHALL BE SUBMITTED TO THE COR FOR APPROVAL IN
ADVANCE IN A TIME AS ESTABLISHED IN THE SPECIFICATIONS.

12.SUBJECT TO FINAL APPROVAL OF THE COR — ONLY ONE (1) FULL LENGTH OF INTERIOR BUILDING
CORRIDOR AT EACH FLOOR LEVEL MAY BE WORKED ON AT A TIME.

13.SUBJECT TO FINAL APPROVAL OF THE COR — WHEN INSTALLING EXTERIOR SITE "B’ ROUTE FIBER
OPTIC CABLE BETWEEN BUILDINGS, INSTALL ONLY ONE LEG BETWEEN TWO MANHOLES AT A TIME.

14. AT BUILDING INTERIORS — PRIOR TO BEGINNING DEMOLITION OR CONSTRUCTION WORK OF EACH
SEQUENCE, THE GENERAL CONTRACTOR SHALL FIRST INSTALL ICRA BARRIERS AS REQUIRED TO
FULLY CONTAIN EACH AREA OF WORK.

15. AT BUILDING INTERIORS — AT THE COMPLETION OF ALL WORK OF EACH SEQUENCE, THE GENERAL
CONTRACTOR SHALL FULLY CLEAN EACH AREA OF WORK AS PRESCRIBED IN THE PROJECT ICRA
REQUIREMENTS AND REMOVE THE ICRA BARRIERS.

16. AT AREAS OF EXTERIOR SITE WORK — PRIOR TO BEGINNING DEMOLITION OR CONSTRUCTION WORK
OF EACH SEQUENCE, THE GENERAL CONTRACTOR SHALL FIRST INSTALL CONSTRUCTION FENCING,
BARRIERS AND PHYSICAL TRAFFIC CONTROL MEASURES AS PRESCRIBED IN THE SPECIFICAITONS.

17.AT AREAS OF EXTERIOR SITE WORK — AT THE COMPLETION OF ALL WORK OF EACH SEQUENCE,
THE GENERAL CONTRACTOR SHALL REMOVE ALL CONSTRUCITON FENCING, BARRIERS AND PHYSICAL
TRAFFIC CONTROL MEASURES, AND RETURN THE AREA OF WORK TO A POWER WASHED CLEAN
CONDITION.

18. THESE GENERAL SEQUENCE OF WORK NOTES APPLY TO ALL SEQUENCE OF WORK DRAWINGS.

SEQUENCE LEGEND

m SEQUENCE "A" ' SEQUENCE 'B" SEQUENCE "C"
N
SEQUENCE "D" SEQUENCE "E" SEQUENCE "F"

ISSUE FOR BID - 01/16/2024

Drawing Title Phase Project Title Project Number
CONSULTANT ARCHITECT/ENGINEER OF RECORD || stawp ' 21-
Office of —|GENERAL - CONSTRUCTION SEQUENCE OF ISSUE FOR BID EHRM INFRASTRUCTURE 45721210
Co dnls_itruglzﬁtlpn WORK NOTES UPGRADES - TIER 2 Buiding Nurber
dana raclities
undee RD. Management Approved: Project Director Location Drawing Number
| e ; 5 X Norbrook I 006 FARGO VA HEALTH CARE SYSTEM
ISSUE FOR BID 01-16-24 BANCROFT ARCHITECTS + ENGINEERS |/ oro bo;gg:jziﬁ U.S. Department SUILDING FULLY issue Date Checked praun GI-201A
Revisions: Date: ) panerelt Project flor 22113 of:V.eterI;ns Affairs SPR' N KLERED 01/1 6/2024 DA JM
VA FORM 08 -6231 3 4 | 5 7 8 | 9 | 10




1/16/2024 11:59:59 AM

rgo, ND_EHRM Tier 2 (VISN 23 TO)\400- DesDocs\402- Drawings\WORKING\CAD\GI-202.dwg

K:\CCG_PROJECTS\2022\22-113_437-21-210_Fa

1 2 3 4 | 5 | 6 | 7 8 9 | 10

39 54 12 13 SEQUENCE LEGEND

m SEQUENCE "A" 7/ SEQUENCE "B" SEQUENCE "C"
SEQUENCE "D" Q EQUENCE "E" SEQUENCE "F"

RATED PARTITION LEGEND

CONTRACTOR IS REQUIRED TO MAINTAIN ALL RATED PARTITIONS.
- - - | HR F|RE BARRIER 1HR FIRE BARRIER (EXISTING)

w--mmm o - mum 2 HR FIRE BARRIER 2 HR FIRE BARRIER (EXISTING)

11

ALLITHLITTTI D 1 SMOKE BARRIER SMOKE BARRIER (EXISTING)

o o U o 1 51
52 30W  30E L

I I

S 56

\IIIIIIIIII--J.....JIIIIIII 7=

1-9-46 5
MAIN HOSPITAL |
BUILDING | d b

]

53

W

40

42

=

NORTH
@ 1 GENERAL - CONSTRUCTION SEQUENCE OF WORK PLAN - BASEMENT
1/32"=1"-0" 0 8 1 32 6
Drawing Title Phase Project Title Project Numbe; =
CONSULTANT ARCHITECT/ENGINEER OF RECORD || stawp Office O,f GENERAL - CONSTRUCTION SEQUENCE OF ISSUE FOR BID EHRM INFRASTRUCTURE 43.7_21_210
Sonstruclion  WORK - BASEMENT UPGRADES - TIER 2 Sulding Nt
6 M\u ﬂ . 3;?1%082;912685% Management Approved: Project Director BUlLDING FULLY LOCEK%GO VA HEALTH CARE SYSTEM Drawing Number
:QsesvliJsEianz? = gl\-tl?-m e o Y Www;tg e tN 22 113 VA g%e]t)eigilgil&g;rs SPRlNKLERED IssueOD'la;: 6/2024 CSZCKed Dr:l\\:lm G|-202
VA FORM 08 - 6231 1 5 3 4 | 5 6 . 8 | 9 | 10



1/16/2024 11:55:21 AM

go, ND_EHRM Tier 2 (VISN 23 TO)\400- DesDocs\402- Drawings\WORKING\CAD\GI-203.dwg

KA\CCG_PROJECTS\2022\22-113_437-21-210_Far:

10

NORTH

S

GENERAL - CONSTRUCTION SEQUENCE OF WORK PLAN - FIRST FLOOR

1/1 6)1=1 1_011

0o 4 8 16
e ey ——

SEQUENCE LEGEND

m SEQUENCE "A" 7/ SEQUENCE "B" SEQUENCE "C"
SEQUENCE "D" Q SEQUENCE 'E' SEQUENCE "F"

RATED PARTITION LEGEND

m--mmm -omum-ommm 2 HR FIRE BARRIER

oot SMOKE BARRIER

CONTRACTOR IS REQUIRED TO MAINTAIN ALL RATED PARTITIONS.
- - - | HR F|RE BARRIER

1HR FIRE BARRIER (EXISTING)
2 HR FIRE BARRIER (EXISTING)

SMOKE BARRIER (EXISTING)

ISSUE FOR BID - 01/16/2024

Drawing Title Phase Project Title Project Number
CONSULTANT ARCHITECT/ENGINEER OF RECORD || stawp Office O,f GENERAL - CONSTRUCTION SEQUENCE OF ISSUE FOR BID EHRM INFRASTRUCTURE 43.7_21_210
Sonstruction  IWORK - FIRST FLOORS UPGRADES - TIER 2 S
I_@ M\u ﬁ Noﬁﬁ%?};ﬁ%g% Management Approved: Project Director BUlLDING FULLY Loc;tiAC:FQGO VA HEALTH CARE SYSTEM Drawing Number
:QS:,liJsEian(:? BID (I;1a t1e (:5-24 BANCROFT ARCHITECTS + ENGINEERS | ) v gSOT;tOIf\IOOEZC?g V A gf‘ % e?;g?:ilffg}rs S P R| N KLE RE D IssueOD’Ia;c’eI oud CI:ched D:a“\;/n G |_203
VA FORM 08 - 6231 3 4 | 5 6 ’ | g | 10






